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Welcome to tonight’s Open House!
1 3TELL US WHO YOU 

ARE!
2

4CHECK OUT THE 
PLAN!

3

GRAB A 
WORKSHEET!

This is how 
we’re going to 
get your oh-
so-valuable 
feedback.

COMPREHENSIVE PLAN
Braselton

2020

Take a look at what we’ve 
been working on, and give 
us your feedback using your 
worksheet. (Don’t forget to give 
us your worksheet before you 
leave!)

FILL OUT A 
COMMENT CARD!

Do you have anything 
else to add? Write 
your ideas in the 
space provided to the 
right.

COMMENT 
CARD

Name

Email Address

Do you have anything 
else to add? Write 
your ideas in the 
space provided to the 
right.

COMMENT 
CARD

Name

Email Address

Do you have any additional 
ideas or comments? Let 
us know...we want to hear 
them!

Sign in, and grab a name tag.

HELLO!

Have any questions? The consultants and Town staff are here to help!

Welcome to our final meeting!

Use this worksheet to record your feedback. Each board is 

labeled with a letter and number (example: C.1, E.2) for your 

reference. If you have any questions, don’t hesitate to ask a 

member of Town staff or a consultant! 

B    VISION STATEMENT & GOALS

Do you have any comments about the vision statement and goals?

C.1    CHARACTER AREAS

Do you have any comments about the character area map?

E    ZONING RECOMMENDATIONS

Do you have any comments about the listed objectives for the UDC update? Are there 

any other things you would like to see with the UDC update?

 F    PROPOSED PROJECTS

Do you have any comments about the proposed projects? Refer to the board and 

provided project list.

Thanks for taking the time to fill out this worksheet and give us your very important feedback. Don’t 

forget to drop this off at the front before you leave!

Do you have any other comments? Please fill out a comment card!

Engagement Process
A coordinated and participatory public engagement process enhances a study’s 

success and timely implementation.

• Study previous plans

• Analyze data & physical conditions

• Launch Community Input Survey & 
Project Website

• Meetings:

 » Stakeholder Interviews

 » Steering Committee Meeting #1

• Launch public review process

• Incorporate community feedback into 
plan

• Meetings:

 » Town Council Presentation

 » Adoption by Town Council
• Begin implementation on projects!

• Put together a preliminary Framework 
Plan

• Meetings:

 » Visioning Workshop (Kickoff 
Meeting)

 » Steering Committee Meeting #2

 » Holiday Market Pop-Up Event

• Close community input survey and interpret results

• Review information from previous engagement meetings and 
activities

• Develop draft recommendations 

• Draft the document

• Meetings:

 » Steering Committee Meeting #3

 » Draft Plan Open House

01 Discovery

Visioning02

Draft Plan03

Finalize04

Implement05

JULY TO SEPTEMBER

SEPTEMBER TO DECEMBER

JANUARY TO MARCH

APRIL TO MAY

(YEARS 2021-2025)

OVERVIEW
>> Marketing the Plan

The diagram on the facing 
page summarizes the public 
outreach through each state 
of the planning process. 
Throughout the process, 
marketing materials for each 
meeting were distributed, 
including fact sheets, flyers, 
business cards, swag bags, 
and continuously updating 
the project website. 

Need More Info? 

Kevin Keller (Town of Braselton) 

kdkeller@braselton.net

Jennifer Scott (Town of Braselton) 

jscott@braselton.net

or 

Allison Bustin (TSW) 

abustin@tsw-design.com
Town Limits

TOWN LIMITS

Come Join Us!

Draft Plan Open House

January 28th, 2020 @ 6:00 PM in the 

Community Room

What is this Project? 

This Comprehensive Plan will create a 20-year policy 

document that will guide the future growth of the Town of 

Braselton and address the community’s vision, policies, and 

goals based on existing conditions and community input.

The Community Input Survey is now live and will be 

available until January 2nd, 2020

https://tsw
-design.typeform.com/to/FhsjDZIT’S NOT TOO LATE TO TAKE OUR SURVEY!

www.braseltoncompplan.com

Visit Our Website!

COMPREHENSIVE PLANBraselton
2020
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STAKEHOLDER INTERVIEWS
Stakeholder interviews were conducted during a two 
day period in August 2019, at Town Hall. Stakeholders 
were identified by the Town based on community roles 
and included a diverse group of people, ranging from 
residents to business owners to elected officials. During 
the one-on-one interviews, the consultants asked specific 
questions regarding stakeholders’ thoughts on policies, 
the current future land use/future development maps, 
major transportation projects underway, etc. Some of the 
key takeaways from those conversations are on the right.

STEERING COMMITTEE MEETINGS
The Town identified 47 individuals to serve on a Steering 
Committee. The roles of the Steering Committee 
included representing community interests at meetings, 
providing guidance regarding local preferences, serving 
as a sounding board for recommendations, reviewing 
draft plan materials before they became public, and 
spreading the word about the planning process. The 
consultants met with the Steering Committee three times 
over a five month period.

The consultants offered many opportunities for the 
public to voice their opinions on recommendations. 
Interactions included stakeholder interviews, steering 
committee meetings, a visioning workshop, a pop-
up, an online survey, and a draft plan open house. 

Meetings & Events
>> Key Points from Stakeholder Interviews

• Being spread out over four counties creates 
unique challenges.

• Warehouse and distribution centers built on 
the Jackson County side of town has been 
perceived negatively.

• Zoning codes are not clear, and are impeding 
new developments.

• Main arterials through town are difficult to 
manage because they are GDOT-controlled.

• Because of the presence of state highways, 
there is fear that trucks coming to and from 
the distribution centers will start using local 
roads as cut-throughs between Interstates 85 
and 985.

• Infrastructure hasn’t been able to keep up 
with population growth.
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>> SWOT Analysis Results

Strengths

• Major tourism destination

• No residential property taxes

• Presence of Interstate 85

• Strong Downtown Development Authority

• Higher quality of life

• Good water and wastewater infrastructure

Weaknesses

• Traffic

• No residential property taxes to fund projects

• Not enough people to fill local jobs

• Lack of housing affordability and diversity

• Not enough variety of local businesses

• The warehouses are encroaching on peoples’ 
backyards

Improve traffic 
conditions and 

make infrastructure 
improvements on 
major roadways 

through town

Develop a strategy 
for quality growth 
(i.e. Smart Growth, 

adaptive re-use, etc.)

Ensure adequate 
amount of 

greenspaces are 
available for residents 

and visitors at a 
variety of sizes, types, 

and locations. 

Explore and/
or expand multi-

modal transportation 
alternatives, 

particularly sidewalks, 
bikeways, trails (i.e. 
Life Path), and the 

trolley to connect key 
activity centers. 

Update the zoning 
code to include 
more categories 

and develop design 
guidelines. 

>> Resident Wish List (Top 5 Items)

At the first meeting, the consultants lead the Steering 
Committee through a Strengths, Weaknesses, 
Opportunities, Threats (SWOT) analysis to determine 
the key challenges and opportunities for the Town of 
Braselton. The results of that activity can be found below. 
At this same meeting, committee members participated 
in a prioritization exercise where they were asked to 
call out specific goals or policies they wanted to see 
reflected in the plan update. This activity ended with 
the creation of seven overarching themes that were 
adjusted throughout the process (see page 87 for more 
information).

At the second meeting, the consultants presented the 
results of the Visioning Workshop. A revised character 
area map and policies were presented for comment. 
Proposed land use changes and transportation projects 
were also presented for comment. 

The third and final meeting took place a week before 
the Draft Plan Open House. Revised character area 
maps, future land use maps, and other concepts were 
presented for comment. The feedback received was 
used to refine these recommendations before they were 
presented to the general public.

Opportunities

• Diversifying the tax digest

• More mixed-use/live-work developments

• Tightening up the zoning

• Adaptive reuse of vacant warehouses with film/
television industry and other creative industries

• Annexations

• Tourism

Threats

• Increases in crime

• Inability to influence decisions near town limits

• Attracting undesirable development/developers

• Lack of growth management

• Loss of brick and mortar businesses

• Lack of demographic diversity

• Becoming a truck traffic cut-through

VISIONING WORKSHOP (KICK-OFF)
The Visioning Workshop was held on September 17, 2019 in 
the Community Room. 34 members of the community were in 
attendance. This meeting served as the “kick-off” for the entire 
public planning process.

The evening began with a brief presentation explaining the 
purpose of comprehensive planning, the scope of the plan 
update, the process, and explaining the activities, which included 
a mapping activity, a resident wish list activity, and a “build-a-
street” activity that asked residents to give input on various ideas.

Update the zoning 
code to include 
more categories 

and develop design 
guidelines. 

>> “Sticker” Your Story Highlights

Favorite Places: Downtown Braselton and Braselton West

Where Transportation Improvements Should Occur: Along 
Highway 211, and connect the LifePath to Downtown 
Braselton through the Riverwalk and Jesse Cronic Road

Danger Zones: The interchanges at Highway 211 and 
Highway 53

Priority Funding: The Mulberry Riverwalk expansions
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POP-UP MEETING
The consultants set up a “pop-up” public meeting at 
Braselton’s annual Holiday Market on November 16, 2019 
as a means of meeting the public where they already are. 
The goals of the pop-up were:

• Engage with members of the community that 
couldn’t make it to the first public meeting;

• Conduct a Visual Preference Survey (see facing 
page for results);

• Promote the Draft Plan Open House in January;

• Promote the Community Input Survey, and give 
people an opportunity to take it on-site; and

• Spread holiday cheer!

Goodie bags containing meeting flyers, antler ears, candy, 
stickers, and information about the survey were passed out. 
Face painting was also made available for children (and 
adults!) while their parents took the surveys or talked to 
the consultants about their ideas. As a result of the pop-up 
meeting, 30 surveys were filled out and at least 50 people 
participated in the Visual Preference Survey. 

DRAFT PLAN OPEN HOUSE
The Draft Plan Open House was held on Tuesday, January 
28, 2020. The consultants did not begin with a presentation 
but instead, held the meeting in an “open house” format. 
The importance of this last meeting was to ensure with the 
public that the recommendations developed matched 
their wants, needs, and town goals. A worksheet was 
passed out to residents to fill out as they walked around 
the room. To review the full results of the meeting, a 
summary of the input received is shown on pages 160-165 
in the Appendix.  

Separated paved multi-use 
pathways along major roadways

Warehouses converted to office Playgrounds

Large, activated green space Small 1-2 story attached mixed-use Small multi-family buildings

Large lot, rural single-family home

>>Visual Preference 
Survey (VPS) 
Results

#1 #1

#1

#1

#1

#1

#1

The images shown were top-rated 
images from the VPS activity at 
the Pop-Up Meeting. These images 
show that larger lot homes, smaller 
multi-family, activated greenspaces, 
mixed-use, and separated multi-use 
pathways are preferred. However, 
some of these development types 
may not be feasible in Braselton 
due to market conditions or physical 
impediments.

Above Photo: Consultants leading the pop-up meeting 
at the Town’s annual Holiday Market.

Below Photo: Community members at the Draft 
Plan Open House. They were asked to record their 
feedback on each character area boundary 
and associated policy statements, the future land 
use designations, zoning changes, transportation 
improvements, and overall bubble plans. 
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>> Top words people used to describe Braselton in the future

>> Top words people used to describe Braselton todayCOMMUNITY INPUT SURVEY
A community input survey was hosted through TypeForm, 
an online survey tool. The survey went live on August 
25, 2019, and closed on January 2, 2020. The survey 
received a total of 331 responses. See pages 154-159 
for a full list of questions. An optional section asked 
respondents demographic questions about themselves. 
Approximately 97% of respondents answered those 
questions. Based on the data received and the high 
response rate, the town’s population composition is well 
represented by those who responded to the survey. The 
results on the following pages reflect the opinions and 
preferences of the population. 

The survey asked each person where they lived within 
the town. Respondents were asked to rank planning 
elements in order of importance to them, rate the quality 
of transportation, and report on housing quality and 
affordability.

65%
between the ages 

of 30 and 59

53%
households earn 

over $100,000

85%
are white

63%
of respondents 
have at least 
a Bachelor’s 
degree

• 51% live in 
Jackson County

• 19% live in 
Gwinnett County

• 17% live in Hall

• 10% live in 
Barrow County

36% are a 
two-family 
household

200 46

3438

Live in 
Braselton

Occasionally 
visit

Work in 
Braselton

Live & Work 
in Braselton

331
1
3

Total 
Respondents
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>> What did people have to say about 
development?

Respondents indicated that transportation 
and infrastructure, preserving historical 
and cultural resources, and economic 
development are top priorities for the plan.

>>
 W

ha
t p

eo
pl

e 
ha

d 
to

 s
ay

 a
bo

ut
 d

ev
elo

pm
en

t

Lower-density Residential (Same)

M
O

R
E

LE
SS

Fa
ir

SatisfactorySA
M

E

Higher-density Residential (Less)

Retail (More)

Office (Same)

Industrial (Less)

Civic (Same)

Mixed-Use (More)

Conservation/Open Space (More)

MORE SAME LESS

Parks & Recreation (More)

• Single-Family Detached Homes
• Live-Work Units
• Locally-Owned Shops
• Casual & Fine Dining
• Grocery Stores
• Breweries/Distilleries/Wineries
• Art Galleries/Museums/Public Art
• Bars/Nighttime Entertainment
• Plays/Performances/Concerts

• Medical Offices
• Hotels/Inns
• Sports

• Townhomes
• Duplexes/Triplexes/Quadplexes
• Apartments
• Condos
• Accessory Dwelling Units
• Above-Retail Multi-Family
• Big Box Retail
• Industrial/Warehousing

• Roadway Corridors 
& Intersections

• Sidewalks
• Golf Cart Paths
• Bicycle Network
• Parks, Recreation

• Trolley Service
• Bridges

34%

97% 5%

are DISSATISFIED 
with the 

transportation 
network

use a CAR as their 
primary mode 
of transportation 
during the week 
(Monday to Friday)

use a Golf Cart as 
their primary mode 
of transportation 
on the weekend 
(Friday to Sunday)

The number of re-
spondents who chose 
CAR, decreased to 
88% when asked 
what their primary 
mode was on the 
weekend.

TOP REASONS THAT 
PREVENT PEOPLE FROM 
BIKING, WALKING, OR 
RIDING A GOLF CART:

No (quality) 
facilities nearby

Too much traffic

It’s difficult to 
safely cross the 
street

49% - There is no sidewalk, 
bike lane, or path near me, 
or what is available is not 
suitable

37% - Walking/riding along 
the street is uncomfortable 
due to the amount of traffic

29% - It is difficult to cross 
the street safely

1

1

2
2

3

3

>> What are Braselton’s biggest priorities?

>> What are respondent’s thoughts on the 
overall transportation network in Braselton?

>> Grade the conditions of the 
following as Excellent, Poor, 
Satisfactory, or Fair

>> Which of the following would 
prevent you from walking/biking/
taking your golf cart as much as you 
would like?

Transportation & 
Infrastructure

(Avg. 4.4)

Historic & Cultural 
Resources

(Avg. 4.0)

Economic 
Development

(Avg 3.8)

Redevelopment & 
Adaptive Reuse

(Avg. 3.7)

New 
Developments

(Avg. 3.4)

Housing

(Avg. 3.1)

1 2 3 4 5 6
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>> Rate the importance of preserving 
historical & cultural resources for 
Braselton’s future

4.0
Average Rating
on a scale of 1 to 5 
(1 being least 
important and 10 
being most important) 

>> Rate the importance of 
transportation & infrastructure for 
Braselton’s future

4.4
Average Rating
on a scale of 1 to 5 
(1 being least 
important and 10 
being most important) 

>> Key Comments 
(These comments were taken directly from the online community survey. Some have been edited for clarity.) 

“

“The multi-use path along Friendship 
Road is a good start for bikes and golf 
carts, but connectivity to a variety of 

paths would be a great improvement.”

“I think we are maxed out on 
warehouse space. Future growth is 

not compatible with additional truck 
traffic.”

“I love this town. I spend most of my 
free time in downtown Braselton. It 

would be very nice to get a few more 
locally owned coffee shops and 

restaurants on the square.”

“Let’s focus on the traffic issues 
before approving more housing. The 
Town of Braselton needs to work with 

GDOT and the counties to ensure 
intersections are safe.”

“Braselton includes more than the 
downtown area. There is major 
development happening on the 

Friendship Road corridor, and the Town 
needs to drive that whole area.”

“Keep Braselton as a good place to 
live with attractive and reasonably 
priced housing and shopping and 
dining that complement the small-

town feel of Braselton.”

>> How would you grade the quality 
of existing housing in Braselton?

>> How affordable is housing in 
Braselton?

7.1
Average Rating
on a scale of 1 to 10 
(1 being poor and 10 
being excellent) 

>> Rate the importance of 
redevelopment/adaptive re-use for 
Braselton’s future

3.7
Average Rating
on a scale of 1 to 5 
(1 being least 
important and 10 
being most important) 

>> Rate the importance of housing 
for Braselton’s future

3.1
Average Rating
on a scale of 1 to 5 
(1 being least 
important and 10 
being most important) 

>> Rate the importance of new 
developments for Braselton’s future

3.4
Average Rating
on a scale of 1 to 5 
(1 being least 
important and 10 
being most important) 

>> Rate the importance of 
economic development for 
Braselton’s future

3.8
Average Rating
on a scale of 1 to 5 
(1 being least 
important and 10 
being most important) 

Neither affordable nor 
unaffordable. Housing 

costs are just right.

20%  40%

Somewhat 
affordable. My 

neighbors and I have 
low housing costs, but 
they could be better. 

Somewhat 
unaffordable. My 

neighbors and I 
would have to move 

if our housing costs 
increased. 

Very affordable. My 
neighbors and I don’t 

spend a lot of our 
income on housing. 

Very unaffordable. 
My neighbors and 

I spend most of our 
income on housing. 

39%

25%

17%

16%

1%
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